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* CHINA STEEL SECTOR

* VIETNAM STEEL CONSUMPTION
* 9M25 BUSINESS RESULTS OF
STEEL COMPANIES

* STOCK RECOMMENDATION: HPG

The steel industry continued to experience significant volatility in 2025, affected by
measures, trade defense policies, and low steel prices in the first half of the year, which
steel producers. In the second half of the year, however, the industry outlook has
supported by a recovery in steel prices, the impact of trade defense duties on Chi
products, a rebound in the real estate sector, and strong demand for raw materi
investment. In addition, China has signaled tighter production controls an
from 2026, while a new economic stimulus package is expected to have
dynamics in late 2025-2026.

Domestically, HPG continues to act as the industry leader, holding
construction steel segment. The completion of the Dung Quat 2 co
capacity and marks the beginning of a new high-growth cycle for the c
in a relatively fragile position due to intense competition and the
potential trade defense tariffs from the U.S. Overall, these compa
Meanwhile, the emergence of a new player, VinMetal, through Vi
that Vietnam’s steel industry is gradually attracting participation fr
Investment outlook and stock recommendation: Differentiatio
more pronounced, as scale advantages and an integrated value
Hoa Phat Group (HPG) remains a standout investment choice
industry’s growth prospects over the medium to long term.
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Policies implemented by Chinese regulators continue to play a critical role in shaping steel price movements in China and globally

Raw material prices in the third quarter recovered compared to the beginning of the year, mainly due to
expectations of new economic stimulus measures from China. However, in the short term, prices may

Iron ore price 140.00 fluctuate as the peak construction season in China is coming to an end. In addition, China’s recent policy
on a new export licensing system starting in 2026 may create significant and uncertain impacts on the
113000 price trend of this key product. According to an announcement by China’s Ministry of Commerce on

December 12, around 300 steel products will be subject to export license requirements from January 1,
2026. Exporters will need to apply for export licenses based on export contracts and quality inspection
certificates from manufacturers..

In the Chinese market, steel output in November fell to 69.87 million tons, down 10.9% compared with
the same period last year. This was the lowest monthly output since December 2023. Steel production in
the first eleven months of this year reached 891.67 million tons, a decrease of 4% year on year. In
contrast to the decline in steel production, iron ore imports are moving toward a record high. According
to SteelHome, China is rebuilding its inventories. Iron ore stockpiles at ports have increased for eight
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2024 Apr il Oct 2025 Apr ul Oct consecutive weeks, reaching 139.6 million tons on November 14. Iron ore imports may decline in the
CTERLHRCFobCHMA e, Uk g, W, i Bin 010 00 L o — coming months, as inventory growth is expected to be limited.
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Cumulative public investment disbursement New apartment supply
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Long Thanh Airport racing toward completion

On December 19, Runway No.1 welcomed its first passenger flight. Runway No.2, which
started construction on May 30, 2025, has currently reached around 16% completion, with 14,500

the remaining backlog estimated at about VND 2,100 billion.The passenger terminal still has 14.000 /\

around 31% of construction work remaining, equivalent to VND 10,737 billion. By December ’ .
2025, the project is expected to reach 63.6% completion based on contract value. So far, 3 out 13,500 "_\/—\ A/

of 15 construction packages have been completed, creating a foundation for the

15,000 Vietnam steel price performance (VND/kg)

13,000

implementation of the remaining 12 packages.Demand for raw materials is expected to
continue rising as the project moves quickly toward completion in 2026. 12,500

. . 12,000
North—'S.outh high-speed 'rall"/vay targ('ets l.ate-2026 st'art ' DR e R@ S N PR R R
The Ministry of Construction is preparing impact studies and investment plans. Consultant A A _
selection and site clearance guidance are expected by January 2026. Construction may start in Rebar Rolled coil
2026. Hoa Phat has started building a steel plant to supply rail steel for the project. The recovery of the domestic steel market was mainly driven by public investment

disbursement, which increased by more than 37% year on year by the end of Q3 2025. In
addition, the recovery of the real estate market, as many projects were allowed to resume
sales, led to a strong rise in demand for construction materials, especially steel.
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Steel pI‘Od}lCthl’l in the first n1r.1e mon.ths reached 23.8 1’.1‘1111101‘1 tons, up 19% year on year. HRC output of HPG compared to national total (thousand tons)
Consumption growth was mainly driven by construction steel and HRC, supported by 600 90%
output from Dung Quat 2, with demand focused on the domestic market. Meanwhile, 80%
steel exports continued to decline in September, reaching 324,000 tons, down by half 500 70%
compared with the same period last year. In the first nine months, total steel exports 400 60%
were around 3.7 million tons, a sharp decline compared with 2024. As previously o o 50%
expected, the US and EU strengthened trade protection measures. The US raised steel 300
import tariffs to 50% from June, causing export targets to shift to other markets. 40%
Cambodia became a bright spot, as Vietnam exported about 1.2 million tons of steel to 200 30%
Cambodia in the first ten months, up 26% year on year. This market now accounts for 100 20%
around 14% of Vietnam’s total steel exports. In contrast to last year, when the US was 10%
Vietnam’s largest single steel export market, the share of steel exports to the US has 0 0%
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Industry revenue improved slightly in 9M 2025, + 0.3%. Gross profit increased by 6% YoY, mainly driven by contributions from HPG’s new

added capacity
Industry revenue (VND bn) Industry profit (VND bn)
100000 10000
80000
6000
70000
4000
60000
2000
50000 Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424 Q125 Q225 Q3.25
Q1.23 Q223 Q3.23 Q423 Q1.24 Q224 Q324 Q424 Q125 Q225 Q3.25
Inventory (million tons) Gross margin of leading companies
100000 18%

90000

15% __—

80000

70000 12% -
60000 -

50000 /_\
40000 6%

30000 3%

20000

10000 0%

Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424 Q125 Q225 Q3.25

Q123 Q223 Q323 Q423 Q124 Q224 Q324 Q424 Q125 Q225 Q3.25 —HPG TUN e HSG e NKG e GDA

o

Open account in 3 minutes

(Hotline: 024 3577 9999)



CHUNG KHOAN GUOTAI JUNAN (VIET NAM)
BUSINESS RESULTS OF STEEL COMPANIES (. GUOTAI JUNAN SECURITIES (VIETNAM)

HPG’s gross margin improved, while the gross margins of coated steel producers such as NKG and HSG are expected to remain under
pressure if HRC prices continue to rise

Revenue YoY (VND bn) and profit margin in 9M 2025 Debt-to-equity ratio
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Stock data INVESTMENT THESIS

Price (VND) 26, 750 1/ Positive business results in 9M 2025:
- In Q3 2025, Hoa Phat’s consolidated revenue reached VND 36,794 billion, up 7% year on year, while net profit after tax reached VND

Highest 52w 30,350 4,012 billion, up 33% YoY. In the first nine months, the Group’s consolidated revenue and net profit after tax totaled VND 111,031
billion and VND 11,627 billion, respectively, completing 65% and 78% of the full-year plan

Lowest 52w 17,750 - Crude steel production reached 7.6 million tons (+23% YoY), while finished steel sales reached 7.8 million tons (+22% YoY).

Shares outstanding (m) 7.675 - Expected 2026 results: the Group’s revenue and net profit after tax are projected to reach VND 220 trillion (+25.7% YoY) and VND

21,580 billion (+30% YoY), respectively.
Foreign own 19.6% 2/ Strong growth in HRC output thanks to capacity expansion after Dung Quat 2 was completed and put into operation, in September

this year HRC produced by Hoa Phat accounted for 78% of the nation’s total HRC output, a sharp increase from 40% in the same period

Foreign’s room 2,253,646,896 last year. Dung Quat 2 continues to be the key growth driver. With capacity utilization of 70-80% from 2026, crude steel output is
Market cap (b VND) 203.783 expected to reach around 10.5 million tons this year (+20% YoY)
’ 3/ Benefiting from anti-dumping duties and the recovery of the real estate market, as well as infrastructure projects entering
Dividend 0% an accelerated completion phase
Risks: raw material price volatility; public investment disbursement pace and infrastructure project progress.
600 HRC output of HPG compared to national total (thousand o RECOMMENDATION
= 20,00 tons) 100% We value HPG shares at VND 33,700 per
o share and recommend “Accumulate”,
28.00 80%
with an expected return of 25.9%
2600 60% compared with the closing price on
14.00 December 23, 2025.
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DISCLAIMER

The views expressed in this report accurately reflect personal views on securities codes or the issuer of the analyst(s) in charge of the preparation of the report. Investors should
consider this report as reference and should not consider this report as securities investment consulting content for making decisions on investments and Investors shall be
responsible for the investments decisions. Guotai Junan Securities (Vietham) Corp. may not be responsible for the whole or any damages, or an event(s) considered as
damage(s) incurred from or in relation to the act of using all or part of the information or opinions stated in this report.

The analyst(s) responsible for the preparation of this report receive(s) remuneration based upon various factors, including the quality and accuracy of the research, clients’
feedbacks, competitive factors and the revenue of the company. Guotai Junan Securities (Vietham) Corp. and/or its members and/or its General Director and/or its staffs may
have positions in any securities mentioned in this report (or in any related investments).

The analyst(s) responsible for the preparation of this report endeavours to prepare the report based on information believed to be reliable at the time of publication. Guotai Junan
Securities (Vietnam) Corp. makes no representations, warranties and covenants on the completeness and accuracy of the information. Opinions and estimates expressed in this
report represent views of the analyst responsible for the preparation of the report at the date of publication only and shall not be considered as Guotai Junan Securities (Vietnam)
Corp.’s views and may be subject to change without notice.

This report is provided, for information providing purposes only, to Investor including institutional investors and individual clients of Guotai Junan Securities (Vietnam) Corp. in
Vietnam and overseas in accordance with laws and regulations explicit and related in the country where this report is distributed, and may not constitute an offer or any specified
recommendations to buy, sell or holding securities in any jurisdiction. Opinions and recommendations expressed in this report are made without taking differences regarding
goals, needs, strategies and specified situations of each and every Investor(s) into consideration. Investors acknowledge that there may be conflicts of interests affecting the
objectiveness of this report.

The content of this report, including but not limited to this recommendation shall not be the basis for Investors or any third party to refer to with the aim to requiring Guotai Junan
Securities (Vietnam) Corp. and/or the analyst responsible for the preparation of this report to perform any obligations towards Investors or the third party in relation to the
investment decisions of Investors and/or the content of this report.

This report may not be copied, reproduced, published or redistributed by any person(s) for any purposes unless upon a written acceptance by a competent representative of
Guotai Junan Securities (Vietham) Corp. Please cite sources when quoting.
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Ngo Diéu Linh Tran Thi Hong Nhung
Research Analyst Director
linhnd@gtjas.com.vn nhungtth@gtjas.com.vn
(024) 35.730.073- ext:705 (024) 35.730.073- ext:703
CONTACT Hanoi Head Office HCMC Branch
Advising: R9-10, 1st Floor, Charmvit Tower, 117 TrAn Duy  3rd Floor, No. 2 BIS, Cé6ng Trwong Quoc T€, Xuan Hoa
(024) 35.730.073 Hung, Yén Hoa Ward, Ha Noi Ward, Tp.HCM
Stock ordering: Tel: (024) 35.730.073 Tel: (028) 38.239.966

(024) 35.779.999

Email: gtjia@atjas.com.vn
Website: www.qgtjai.com.vn

Fax: (024) 35.730.088 Fax: (028) 38.239.696
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