CTCP CHUNG KIHHOAN CONG HOA XA HO1 CHU NGHIA VIET NAM
DAU TU VIET NAM Boc lap - Tu do — Hanh phic

SG 2 2012/BONIDQT.IVS Ila Néi, ngay 10 thang 04 néam 2012
BAO CAO TINH HINH QUAN TRI CONG TY
(Nam 2011)
Kinh guwi: Uy ban Chirng khoan Nha nude
S¢ Giao dich Chirng Khoan TP. Ho Chi Minh
Sor Giao dich Chirng khoan 1Ha Néi
I. Hoat dong cia Hoi ddng quan tri:

- Cac cude hop cua HDOQT trong Nam 201 1:

STT | Thanh vién HDQ'T Chire vu S6 budi hop ' Ty I¢ | Ly do khong
‘ tham du | tham du
|1 Ong 1.¢ Vian Minh Chu tich HDQT 9 Jl 100%
‘ 2 Ong Doan Ngoc Hoan | Pho chu tich thuong 9 L 100% |

true HDQT

; 3 Ong 1.¢ Tang Dirc Thanh vién LIDQT | 9 100%
|4 Ong Hoang Due Hién | Thanh vien 1IDQT | 9 L 100%
3 . Ong Ngo Van Binh I'hanh vién HHDQ'T . 9 100% |

- Hoat dong giam sit cua HDQ'T doi voi Ban 1ong Gidam doc:

Nam 2011 HDQT da 1o chic 9 phién hop dinh ky va khong dinh ky nhim tang cuong
cong tac quan i cang nhu thao ¢ cac kho khan trong hoat dong kinh doanh cua Cong ty.
Ngoai ra. HDQT cing thuong xuyén trao doi. thao luan gitra cac thanh vién, cung phdi hop
giai quyét cace van dé phat sinh |1;tna:_li":c£1c lan hop chinh thie. Trong cac phién hop. tat ¢a cic
thanh vién tham du day di. Mot sb .|1hif:n hop can ctr viao tinh chit va noi dung tirng cude hop

cO moi thanh vién Ban Ki¢m soat tham du.

Cic quyct dinh thong qua tai phicén hop déu thong nhat y kién 100% cuta cac thanh
vién HDQT tham du. Cic phién hop déu duoe chuan bi chu ddo va tién hanh hét sic nghi¢m
tae. dam bao thoi fuong va chat lugng. cac ndi dung déu mang tinh thoi su va thiét thue kip
thoi dinh hudng hoat dong kinh doanh cua Cong ty. Vé co ban 1IDQT da quyét dinh cdc cha
truong. chién luge, giai phap kinh doanh cua Cong ty phu hop voi chu truong chinh sach cua

Nha nude va boi canh cua thi traong chimg khoan.




Trong cac cude hop. ngoai cac ndi dung chinh duge dé cap chi tict trong cdc Nghi

quyét, HDQ'I danh thoi eian thich dang dé nghe Tong Giam doc bdo cdo chi tiét vé tinh hinh

hoat dong kinh doanh ctia Cong ty. 1HDQT da nd lye bam st tinh hinh | trién khai triét dé sat

sao Nghi quyét cua DIHDCD. Trong nam 2011, HDQT da lién tuc theo doi dién bién thi

truong.

tinh hinh hoat dong ctia Cong ty va hd trg Ban Dicu hanh giai quyét nhanh, hi¢u qua

cdc van d¢ trong yéu nhu ban hianh chinh sach hoa hong moi gioi, chinh sach phat trién h¢

thong khéach hang va ho tro nhicu trong linh vie huy dong von tir bén ngoai phuc vu cho hoat

dong kinh doanh, duy tri va phat trién khach hang. . ...

Trong nam 2011, HDQT IVS dd chi dao Ban TGD tiép tuc duy tri phat trién cac chién

luge nang cao ndng lue canh tranh, thuong hicu. uy tin cho Cong ty bao gom:

Thuc hi¢n thanh cong phuong an Niém y¢t ¢o phicu Cong ty vai ma ching khodn

IVS trén san giao dich ching khodn Ha Noi HINX vao neay 1/8/2011.

Ngay 27/09/2011, UBCKNN chinh thirc chdp thuan Doi tén Cong ty tur “CTCP
Chimg khoan VNS™ thanh “CTCP Ching khoan Dau tu Viét Nam™. gop phan ning

cao nhan di¢n thuong hicu Cong ty.

[E thong va co cau lai 16 chie hoat dong cua Cong ty va cac quy trinh nghiép vu

nham dua hoat dong cua Cong ty di vao chuyén nghi¢p, hi¢u qua.

Ticp tuc phat tricn cac tién ich, dich vu moi cho nha dau tu dua trén ncn tang ¢o san,
dam bao Khach hang ngay cang c¢o thé su dung nhicu dich vu cta IVS hon nta, cic
giao dich duoce nhanh chong, chinh xac

Phat tricn cdc phan meém tién ich ve giao dich truc tuyén cho cac Khach hang cua
IVS. Ticn tai co dén hon 70% khach hang su dung hinh thiic internet dé truy cap giao

dich

-Hoat ddng cua cde ticu ban thuge 1101 dong quan tri: HDQ'T chua lap cac tiéu ban.
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1. Cice nghi quyct, quyet dinh cua Hi dong quan tri:

S6 nghi quyét/ quydt dinh | Neay Noi dung

O T HOD-TIDOQT. VNS CLI/1201 1 QD thanh |;_"1i?ban chi dao Niém Yét

021 1/QD-HDQT.VNS | 24/01/2011 | QD phan cong cong viée Niem yét

‘ 03/1/QD-HDOQT.VYNS | 14/02/2011 | QD thanh 1ap phong ngudn vén
041 1H/QD-TTDQT. VNS | 16/02/2011 | QD cur doan di khao sat Tl Myanmar
05/ 1 1/QD-TIDQT.VNS i [6/02/2011 | QD thanh lap Ban 1o chie DIHDCD 2011
06/11/QD-1TDOT.VNS 17/02/2011 | QD thanh lap Ban kiém phiéu DIHDCD

| 2011

L 07/ QD-TTDOQT. VNS 17/02/2011 | QD thanh lap Ban Tham tra tu cich co
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08/ TT/QD-HDQT.VNS
O/ T/QD-TIDOQT. VNS

L TOD-TDOT.VNS
L1-01/1 HOD-HDQT. VNS

12/1 /QD-1DQT.VNS
13/11/QD-TDQT.VNS
L4/ 1/QD-TTDQT.VNS
IS/ HQD-TDQT.VNS
L6/1 1/QD-1IDQT. VNS

L IQD-IDQT.VNS
‘ 18/1 /QD-1TDQT.VNS

‘ 191 1/QD-TTDOQT.VNS

20/ H/QD-TTDOQT.VNS

2T HQD-TTDOQT. VNS

|
| 21-01/1 HOD-1TDOT. VNS

| 22/1 INQ-HTIDOT.YNS

| - - + '-.‘
| 23-01/11/NQ- TIDQT.VNS
|

| 24/11/NQ- HDQT.VNS
| 23/11/QD-HDOQT.VNS

25/ QD= 1IDQT. VNS

26/ 1 /QD-TTDOQT.VNS

271 HQD-TDOQT.VNS

23/02/2011

15/3/2011

15/3/2011
24/3/2011

/472011

8/4/2011

8/4/2011
17/04/201 1

19/04/201 1

19/04,201 1
26/04/201 1

27/472011

13/07/2011

12/8/2011

31/08/7201 1

13/09/201 1

3092011

[3/09/2011
25/09/2011

3102011

[8/10/2011

[8/10/2011

dong DIHDCD 201 |

QDb bo nhiém P.TGH Bui Quang Ky
QD ong Doan Ngoc Hoan thoi kicm
nhi¢m GBD chi nhanh HCM

QD di¢u chuyén ong DA Chi Thuong
QD mua xe¢ 6 16 Rav4 phuc vu hoat dong.
cua cong ty

QDb curcan bo di cong tac tai Campuchia
QD ban hanh quy ché quan tri Congty
QD dic¢u chuyén ba 1.8 Thi Hué

QD rit von khoi Thé 2i0i vang

QD b6 sung chdae nang luu ky cho P.

Giao dich

! QD thanh lap Ban tro Iy Phap ché

Tro ly  Phap che

Quycét dinh cu can bo di cone tac tai
- - ] o 0

Campuchia

Quyét dinh cir can b di cong tac khao
sat thi truong tai Viéng Chan — 1Lao

QD v/v eu can bd tham du khoa dao tao
ngan han tai My

QD trién khai nghi¢p vu Giao dich ky
qu¥ chimg khoan

Nghi quyél HDQT vé tra ¢6 tie nam
2010

Nghi quyct HDQT v& swa doi Dicu 16
Cong ty

Nghi quyét HDQT vé doi tén Cong ty
QD v/v mua x¢ 0 1O phuc vu cong tac cua
phong tu van tai chinh doanh nghiép

QD 11DQT dau tu mua 10% ¢d phan tai
CTCP T'u van va Dau tu Rong Vang

QD ban hanh Quy ché lam vige DO
nhi¢m ky 2010 - 2015

QD ban hanh Quy ch¢ lam vi¢e Ban

QD chuyén nghiép vu Phap ché sang Ban




| Tong Giam doc
| | Nehi quyct HDQT vé vige lay v kién ¢o
|

30 28/1 1/NQ-1IDOT.VNS 18/10/201 1 ‘
dong bang vin ban

311 28-01/11/QD-TIDQT. VNS 18/10/2011 | ¢6 déng bang vin ban thong qua diéu

‘ | QD thanh lap Ban kiém phicu lay v Kicn
chinh k¢ hoach kinh doanh nam 2011
|

QD mién nhiém G chi nhanh |)fmg_ Nai

32 20/1 HQD-1DOTIVS 21/10/2011 ) . ,
- Ong Nguy¢n van chién
- QD Diéu chuyén va BS nhiém GD chi
33 30/11H/QD-HDQT.IVS 21/10/2011 .
nhanh Dong Nai - Ba Cao 'Thi Ngoc Lan
34 1 3111QD-HDQT.IVS 21/10/2011 | QD doi dia diém chi nhanh Dong Nai
- Nghi quy¢t DHDCD théng qua dicu
35 02/ 1 TINOQ-DIHDCD201 | 6/12/2011

chinh k¢& hoach kinh doanh nam 2011

L. Thay doi thanh vién i dong quan tri:

Neay 27/02201 1, DIDCD CTCP Ching khoan VNS (nay la CTCP chimg khoan
Dau tr Viét Nam) da thdng nhét thong qua két thae nhiém ky I caa HDQT trude thoi
han (k¢ (i ngay dai hoi 27/02/201 1) va bau thanh vién nhiém ky 11 voi cac thanh vién
bao gom:

Ong 1.¢ Van Minh

Ong Doan Ngoc |loan

e

Ong I.¢ Tang Duc
]
Ong Ngd Van Binh
Ong loang Dace 1ién
IV. Giao dich cia ¢ dong ngi'bd/ ¢ dong lén va nguoi lién quan:

- Giao dich ¢o phicu: Khong ¢o.

- Cac giao dich khic: Khong ¢o.
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